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Did you buy something today?A hamburger and frieddinch?The
latest CD?Whatever you bought probably would hast more without
competition.Competition is one of the pillars cédrenterprise.lt
benefits you(the buyer) and the seller:

HOW COMPETITION BENEFITS US ALL

In a competition market,producer constantly sttoveeduce their
production costs to increase profits.The increaggdency that allows
them to reduce their costs also lets producergsasil goods at a lower
price.Thus,by promoting efficiency,competition ledd lower prices.

Competition also motivates producers to improveghality and
increase the variety of goods and services.Consusoem learn which
brand offers the best value,bringing greater mdbtthat brand’s firm
than to its competitors.Similarly,producers in anp@titive market must
constanly look for new and attractive goods angises to win a larger
share of the market.

As firms compete for the consumer’s dollar in a kegtheir efforts lead
to the production of a variety of higher-qualityoducts at the lowest
possible prices.And since everyone is a consunfeligivs that
competition benefits everyone.

Market Structure: How Many Buyers and Sellers?

In the U.S and other similar economic systems,cmess and producers
exchange their goods and services in many comgetitarkets.Markets
exist wherever people come together to buy andlseill goods and
services.These exchanges occur freely and providielya efficient way
for people to conduct their business.In fact,tdeertumber of purchases
you made today,multiply it by the millions of peeph the U.S., and

you will have some ideas of the number of busitessactions that
occur in American markets daily.

Economists often analyze the ‘structure’ of marKéisy do this by
studying the number and the influence of buyerssatigrs.In certain
industries,such as automobile manufacturing,thrdewr large
Amreican firms and a few major foreign monufact@eet the needs of



millions of buyers.By contrast,the military airdraidustry consist of

only a few manufacturers and buyers(such as theetd§tates and a
few forign goverments).In the stock and bond markie¢re are many
buyers and sellers.

The following pages describe the basic competithagkets:perfect
competition,monopolistic competition and oligop@yourth market
structure ,monopoly ,will also be discussed ,andawdl discover why
some monopolies are legal and some are illegal.

Perfect Competition: Many Buyers And Sellers

The laws of supply and demand, as you have studesd, operate most
efficiently only under conditions of perfect comitien .A perfectly
competitive market,according to economists,reqafkesf the following
conditions:

--Many buyers and sellers;no individual or busin@g#self can
influence the market.

--Identical goods or services offered for sale.

--No buyer or seller know more than any other alboeitmarket.
--Buyers and sellers are able to enter or leavendudet at will.

Few markets have all these characteristics.The Xk Stock
Exchange.the American Stock Exchange,and othefssisecurities
markets,however,are good examples of perfect conapet

--There are so many buyers and sellers of stoakdands that no
individual or group can control the market for amygle security.

--The individual securities of a particular firmeaotally
interchangeable.

--All securities transactions are recorded andrifemation is made
available to the public

--Traders can buy or sell securities at will.

Farm products such as wheat,corn,beef,and limash&éen are bought
and sold in perfectly competitive markets.Can yaok of other
examples of perfectly competitive a market,thedyattis for
consumers.However,perfect competition markes axishly a few
business or indusries.Economists describe a matikeimany sellers-as
in perfect competition but providing similar ratriean identical
products-as monopolistic competition.



Monopolistic Competition:Many Unique Products

Most businesses work hard to make their produassarvices special
or uniqgue.When many firms are selling similar proiduand
services,they work hard to explain how they areviaad
improved’,’'used by professionals’,or ‘the best viduthe lowest
price’.When the products in a market are diffex@mdre hought to be
different ,it is no longer perfectly competitive.

The process of creating uniqueness in productsasvk as product
differentiation. Product differentiation,when it is successful,erald
firm to create product loyalty so its customerde@rés products over
the competition’s.What are some ways businesgds tlifferentiate
their products?

Although Mary lou and Hot Dog Harry sell similarggoiucts,they are not
the same in the minds of those who prefer one theeother.Trough a
special sauerkraut recipe or special sauce,MaryadmauHarry
differentiate their product to increase demand.\Vnatsome other ways
business use product differentiation to attractauers?

--Customer servicesSuppose you approach four gas stations at the
sameintersection.Each chargtdse same price for gasoline of similar
guality.Why would you choose one choose one stattuam
another?Perhaps one provides a car wash with akaap,fvhile another
checks your oil and washes your windshield. Thealthirght accept
more credit cards.’Free estimates,’free delivend,a drive-in
window’are all example of special services busiasggovide to attract
your business.

Although stock market trading is closest to perfemhpetition,even
stockbrokers provide an example of monopolistic gettion in a
service industry.Stockbrockers will not claim thia stocks they buy or
sell for you are any different from the shares #ratone else buys or
sells.But stockbrokers do compete with one andtirethe public’s
business.They try to make their services moredivathan the
competition’s so potential customers will thinktbém the next time
they want to invest.

--PrestigeMany business use highly visible labels to diff¢iae their
products.Did you ever buy a shirt because it hadllagator or polo



pony on it?Many companies work hard to developnaage of high
guality.People who purchase a Mercedes ,Cadillacerus are
interested in more than simple transportation thfaom the grocery
store.

Warranties and support. People who buy computer software often buy
from a company that provides the best technicgbsupbut even
toothpaste tubes come with a ‘1-800’phone numbeatiowith
guestions about the product.Often a guarantee oatyawill convince
you to buy one product rather than another.And-¢patation of a car
dealer’s service department can influence the dofmar you buy.

Many products are sold in markets describes as pulistic
competition, but an industry dominated by a fewydafirms is called an

oligopoly.
Oligopoly: A Few Sellers

Oligopoly is a term applied to markets dominated by a fewdhty
three to five)large firms.Breakfast cereal,majoplagmces,and
carbonated soft drinks are examples of such inidgs#ts the market
structure of an industry changes from many firma few,economists
say that the’concentration ratio’ is changing.Tbaaentration ratio is
determined by its four largest firms.

When oligopolies exist,competing firms have difftguentering the
market.One brrier is high cost.For example,billiofisloolars are
needed to enter the automobile manufacturing basilefact,until the
1960s,the U.S automobile industry was a perfeatngia of
oligopoly.However,as companies in Japan,Germang&and other
countries have entered the U.S. market with thgods,the structure of
the automobile industry has became an example abpulistic
competition.

Price competition is less effective where ther@igopoly.Firms know
that if they reduce their price,the competitionld the
same.Therefore,instead of increased sales (as Wweulde case in a
competitive market), price of competition,oligogdioften look to price
leadership,collusion,and custom to determine {heoing policies.
--Price leadership is the practice of allowing ém& in the
industry,ussualy the largest ,to set a price thardirms follow.
--Collusion is secret arrangement usually are dleg



--Custom is the practice of the practice of esshlntig prices and market
shares based on long-standing tradition.

As you can guess,in markets characterized by botiopolistic
competition and oligopoly,advertising plays an impot role in
differentiating products in consumers minds.Adsantj,however,is

only a part of a larger marketing processof diffigging products and
services and bringing them to consumers.

Marketing

A jeans factory in Durham,North Carolina,producesigner jeans for
men a women.These jeans can be purchased in tocoaghout the
United States from Portland,Oregon to Miami,FloWiaat happens
from the time the jeans are produced in North Qaadlo the time a
shopper in Portland or Miami decides to buy the$ea

As you have learned,a market is where buyers dietseome
together.To an ecomomist,everything that takesepbetween
production and purchase is marketing.These a@s/liring the buyer
and seller together.In addition to advertising,neéirlg includes buying
and selling,transporting and storing,product plagmarket
research,product support,customer service,finanosging,and other
activities.

Businesses market their goods and services to @dogy think will buy
them.To accomplish this goal businesses assgrrehffenarketing jobs
to different parts of their work force.A major coration may have
hundreds of people test new product ideas.Othdrsl@ielop and
perfect packaging designs.Still others will promaiel advertise the
products.

Product, Price, Promotion, Place: The Four P’s of
Marketing

Were you a cloth baby or a paper baby?Before th@4,8early all
babies used cloth diapers.In the 1960s,howevertdgt&Gamble
decided to try producing and selling paper diapers.

As a first step ,the company conducted survey®terthine if parents
liked the idea of disposable diapers.They did. Téwet step was to find a
way to manufacture a paper diaper that could @il be sold at a
price consumers would be willing to pay.You caesgithe end of this



tale.P&G developed a disposable paper diaper.Panaper competing
brands were so successful that most parents taeégrghem to cloth
diapers.Disposable diapers successfully appliedotiaé marketing
concept. This concept involves four steps —fourd?’s
marketing:product,price,promotion and place.

Product.The place to begin is with the product itself. Tasssfully
differentiate its products,a business must detezrakactly what
potential customers want.Companies use marletmaséafind out
what's on consumers minds.They might use surveyshioye or mail or
conduct personal interviews.The product warrantg gau return after
a purchase provides marketing information too.

You might wonder how asking a few people aboutrthefences
indicates what others want as well,but sophisttatatistical
analysy,when applied to a sample of consumerstmeed describe
other consumers.If we can find out what a few watpan assume that
the others in the group or population will want gamthings.Deciding
who should be in the sample is the problem.Resesdiave detailed
strategies for constructing market samples.

The questions asked by researchers will depentdeangurpose.For
example,a company might want to find out what potslgonsumers
will want in five or 10 years.

Price.Another major part of marketing is price.Compartiase to
decide on a product price that will cover all castsl return a
profit.Included in costs are such fixed expense®asand
insurance.Variable expenses must be anticipatedlese costs are
used to compute a break-even point- the point &atwincome from
sales equal fixed and variable expenses.On onesities point,the
company will have a loss;on the other side,a pFedittors other than
cost also affect price.When a company has compefits product must
be priced near competing products.l the item isgaiat $7 when
competing products are priced at $5 or less,witistoners buy the
product?Probably not.Companies must be carefulonoverprice their
products.If competitiors prices are less,eithey th@ve market for
less,or they are more efficient.

Promotion.After product and price,companies must consider
promotion.Promotion is a key part of marketing analduct
differentiation.lIt is the way businesses get theéssages to
consumers.Earlier you read that businesses woefémo have a
steady demand for their products.Promotion canrensteady growth



rather than sudden surges in business.Advertisregtdnailing,and
personal contrast are a few of the ways produgers@te their products
to consumers.If consumers don’t know about a prodney wont buy
it.Some critics of American advertising say thatay used to inform
and promote sales is wasted.But advertisers sayhittaigh market
research,businesses discover what American consumagt. Through
advertising,businesse tell people what productaeadable.Adbertising
even gives them reasons to buy.

PlaceThe final marketing step,the fourth’P’ is place.fggproduct to be
useful,it has to be in place when and where iesded.That should
seem obvious.Tosell products,businesses must gattivhen’ and
‘where’ consumers will buy them.A poor location ltasised the failure
of many businesses.A hot dog at a baseball ganaesanny afternoon is
an example of excellent product placement.A sidewehonade stand
in the winter is not.The success of companies dipgran oligopolistic
and on monopolistic competitive markets often dejseon their
marketing skills.But in market with only one selemonopoly-these
skills are less important.

Monopoly: One Seller

A market in which there is only one seller is a mopg.In a monopoly
a single firm determines supply.This gives thahfthe power to select
any price it chooses along the demand curve.Whiicle pvill it
choose?The one that yields the greatest profit.

Monopolies have the following characteristics:

--A single seller or monopolist.

--No close substitues.No other firm offers a simgeoduct.Buyers must
either pay the monopolists price or do without.

--Barriers to entry.Competing firms are unableritee a market because
the capital requirements are too graet.

In the late 1800s a number of powerful monopoliegetbped in the
United States.For example,John D.Rockefeller anddztrd Oil
controlled the oil industry,and Andrew Carnegie &h8. Steel
dominated the steel industry. Today most monopalies
illegal.However,the law does allow for monopoliesertain situations.
Public Utilities are privately owned firms that provide an esséntia
public service.They are granted a monopoly becaosgetition might
harm public interest.Your local electric,gas,andevaampanies are



public utilities.Utilities are subject to extensigevernment regulation
and supervision.Imagine the complications if mdantone electric
company served your community.Each would havevits power
lines,maintenance organization,and generating

plant. Competition,however,provides businesses thghncentive to
keep prices low and improve services.In place of
competition,government protects the public by ragng the activities
of the utilities.Government supervision is carread by regulatory
commissions which determine the services theiasliprovide and how
much they are permitted to charge for them.

Government LicensesAnother type of monopoly closely related to a
public utility is a government license that graatsarticular business the
right to operate without competition in a commuriagility.Consider
the Taystee Dog Company.Taystee Dog Company waildarmally
be considered a monopoly because there are Ibisdofiog vendors,but
it does have a monopoly in the city arena.ln mases,companies like
Taystee Dog compete with similar businesses byihgdfibr the right to
have a monopoly.If they fail to serve their custosngell,another
company will replace Taystee.

Patents as Monoploiesiowwould you like to think of a new idea- one
that could be turned into a new product or serthe¢ would make you
wealthy?To encourage you ,the federal governmenttgmpatents to
cover new products and processes.In a sense,d gatemonopoly.It
gives the inventor exclusive use of a new produadea for 17
years.You may sell your idea or give it away,bus fours to do with as
you wish.Eventually,someone will develop a producservice that will
be an acceptable alternative to yours.lIt,too,migiatlity for a patent and
perhaps complete with yours.The products of certalostries,such as
aluminum,chemicals,and elecronics,are protecteoblbgnts.Competing
firms cannot enter those industies unless theytipayatent holders for
permission to use the process or find a new medfipdoduction not by
existing patents.

Copyright and Trademark as MonopoliesThrough the Federeal
Copyright Office,the government gives the authdrsrminal writing
and artistic work a copyright-the exclusive righitsell or reproduce
their works.Taht copyright is a special monopolytfee lifetime of the
author plus 50 yearBrademarks are special designs,names,o symbols
that identify a product,service,or company.Coka teademark of the
Coca-Cola Company.Competitors are forbidden fromgusegistered



trademarks or ones that look so much like tradkstdrat consumers
will confuse them with the originals.

Federal Regulation: The Antitrust Laws

The American free enterprise system is based ohdhef that
competition is in everyones best interest.When citgys agree to fix
prices,rig birds,or divide the market,the publisde the benefits of
competition.The prices that result are artificidligh.This is unfair to
consumers who must pay more for the things they.bh@so damages
an economy that looks to the price system to sigtalt goods and
services are in demand and the most cost effeatayeof producing
them.For that reason,the federal government hageshéegislation
knwn as antitrust laws-laws designed to safeguanapetition.The
major federal antitrust laws are The Sherman Aurgttr
Act.Nevertheless,many businesses are naturallyestied in growing
and controlling as much of a market-or several migrkas possible.One
way accomplish this goal is through mergers.

The Urge To Merge

How do some businesses grow to be worth billiondadiars and large
enough to control a market?Business firms expamsh@of two ways-
internally or externally.Firms that grow interna#lxpand their activities
by adding plant,equipment ,and personnel. Thosegttoat exrternally
acquire other companies through’'merges’.

A merger results when oneorporation acquires the stock of
another.Folloeing the merger,the acquired firmtisee dissolved or
becomes a division of the combined ,new firm.Thenber of mergers
in recent years has reached enormous proportiohd9a,for
example,over 4,000corporations were involved ineager.Mergers take
place for several reasons.Some companies buy otherder to add
new products and ‘spread the risk’;other want thedfits of increased
size.Still others wish to reduce costs by acquiaagets like marketing
or transportation facilities.Some view mergers asg to reduce or
eliminate competition.In recent years ,a numbanefgers were
arranged because the buyer hoped to profit fromndbale of part or all
of the acquired firm.Mergers fall into three
categories:Horizontal,vertical,or conglomerate.



Horizontal Mergers.The combination of two or more companies
engaged in the same business—Iike two book pulsistretwo car
manufacturers-is a horizontal merger.

Vertical Mergers.The combination of two or more companies involved
in different steps of the same production processlled a vertical
merger would be an automobile manufacturer thaghba stel mill to
make the steel it needed for its cars.

Conglomerate MergersA conglomerate merger combines two or more
unrelated businesses under single management. Ezsuwipl
conglomerate mergers include Liggett&Meyers,a @tar
manufacturer,merging with Alpo,the dog food comp&mwgneral
Mills,which markets breakfast cereals and othedfpoducts,also owns
|Izod Lacoste clothing,Lark Luggage,and Parker BertfSome
businesses have become more efficient and moréaginef as a result of
recent mergers,but some consumers wonder if thesgens are
reducing the level of competition in the marketpl&ome companies
also establish joint ventures with others compalmesjoint venture two
companies keep their independence while cooperatirg particular
project.Toyota and General Motors teamed up toymwedhe Nova (now
called Geo).Joint ventures allow companies to cambgsources
without many of the problems of mergers.

Enforcing The Antitrust Laws

For the past 100 years or so,federal and statergments have
regulated certain business practices in an effgotdmote
competition.Underlying these efforts is the belledt competition in the
marketplace benefits everyone by providing the gestls and services
at the lowest prices.

Do Antitrust Laws Help or Hurt? Many of those who favour
competition,however,also feel that government fetence in the
marletplace is inappropriate.They are especialhcemed about the
effect of antitrust laws on the ability of Americesrporations to
compete with their foreign counter-parts.They arthia¢ nant foreign
companies operating where no antitrust laws exgelan unfair
advantage over American firms.For example,Japac@sguter firms
can assist each other in developing and markegmgsoftware.Such
cooperation by American companies might violatetiarst laws.While



the intent of the law is to protect American consuwsragainst price-
fixing and other conspiraces,its effect in thisiaiton may limit
American companies abilities to compete.Those famagustrict
enforcement of the antitrust laws say that theifipreompetition
argument is simply a smoke screen by firms lookimgliminate their
competitors.The key to outperforming foreign conipes ,they say ,lies
in a more efficient operation rather than ever@asing size.

Antitrust Laws and Mergers.Those favouring mergers between rival
firms argue that increased size resulting fromzworial mergers helps
firms to be more efficient.Increased efficiencyuees costs,thereby
benefitting consumers and enabling Ameican firmgutperform their
foreign competitors.Those opposed argue that byciad
competition,horizontal mergers lead to inefficieneysted
resources,and higher prices.They want antitruss ke enforced to
encourage competition and protect the market sy&@ewernment
regulation of vertical mergers faces a similar angat.Those favouring
vertical mergers argue that a steel plant buyingad company would
benefit the economy.Coal is essential to the stesing
process.Therefore,a steel company with its own coaés could
operate at greater efficiency and lower cost.Ngagothose who favour
limiting vertical mergers.The fact is that the pas most efficient steel
companies are small ,independently owned millsgratiian gaint firms
like U.S. Steel and Bethlehem Steel.This is goy,88y ,because the
gaint,vertically integrated firms are obligatedl buy raw materials from
companies they own.Independent firms,on the otaedjtan shop for
the best buy in raw materils.Again,similar argursegnist regarding
conglomerate mergers.Those opposed to their regualsee no harm

if, for example,a large oil company were to buyrgéaice cream
company.Neither the ice cream company nor theomiigany would
exercise any more control over their markets theatter the merger
than they did the day before.Opponents argue lileatery size of gaint
conglomerate corporations gives them the poweptoidate many
markets.In the case just cited ,they fear thabthi#&m could use its
wealth to gain control of the ice cream market. Theg an opportunity
for the ice cream company,with oil company backimgrive down
prices and eliminate competition.Then,after the petition
disappears,the ice cream company could increasespri



Promoting Competition Through Deregulation

Public utilities usually operate as monopolieshle absence of
competition,government regulatory agencies weraterkto establish
rates and supervise services.Until recently,goveniralso regulated
industries in which some competition exist.It distbecause:1)those
firms performed an essential public service,2)tlvegee so few
competing firms within those industries that calluswas a
possibility,or3)regulation was a way to ensure thatpublic received
reliable and safe service at a reasonable priagstnds falling into
those categories inclided transportation(railraagisking,and airline
),banking,and pharmaceuticals.Regulatory agenawes provided such
benefits to the public as safer drugs,less deaepilvertising,and
cleaner air.However,rules and result and regulatamid to the cost of
doing business and result in higer prices.Consdyen
M living standards are reduced,
B American companies find it more difficult to comeetith
unregulated foreign firms,and
M Jobs are lost American companies either go outisiness or
move their operations overseas.
The Railway Regulatory Reform Act of 1976 markeel bleginning
of a major effort to deregulate American industiyc® that time
additional legislation hassled the deregulatiothefairlines, and
other industries.Deregulation often results in nampetition,lower
prices,and a greater variety of services.Beforegldation,for
example,consumers could choose any telephone theiedr as long
as it was rotary operated and black.Competitionnth@ant sets and
telephone services.Sometimes,however,deregulatismad less
satisfactory results.For example,people livingrnmalier towns often
found themselves without either rail or airlinesegs,so their travel
costs dramatically increased.



Br1 nokynanu 4to- HUOyAb ceroans? ['aMmOyprep u xapeHHOE Ha
3aBTpak? Cameiii nocneanuit KOMITAKT-/IMCK? He3aBucumo ot
TOr0, 4TO BBl KynujIu, BEposTHO OyJ€T UMETh CTOMMOCTh 00JIbIe 0€3
copeBHOBaHUsA. COpeBHOBAHUE - OJIMH U3 CTOJIOOB CBOOOHOTO
IpEeANPHUATHS. DTO IPUHOCUT M0JIE3y BaMm (Imokymarens) 1 mpoaaBelr;

KAK COPEBHOBAHHUE ITPUHOCHUT 1MIOJIB3Y HAM
BCEM

Ha PBIHKE COPCBHOBAHUS, ITIPOU3BOAUTCIIb ITIOCTOAHHO CTPCMHUTCA
YMEHBIIATh UX U3JIEPKKU MTPOU3BOACTBA, YUTOOBI YBEJIIMUUTH TPUOBLIH.
VYBenuueHHas 53HEeKTUBHOCTD, KOTOPAsl MO3BOJIIET UM YMEHBIIATh X
3aTpaThbl TAKIKC, IIO3BOJIACT IPOU3BOAUTCIIAM IIPOJAAaBaTh UX TOBAPLI 110
Oonee Hu3kol ueHe. Takum oOpazom, npoasuras 3¢pPeKTUBHOCTD,
COpPEBHOBAHME BEJICT K LIEHaM 0oJiee HU3KUX(HIDKE).

CopeBHOBAHME TaK)KE MOTUBUPYET MPOU3BOIUTEIICH, UTOOBI YIIyUIIUTh
KaueCTBO U YBEJIIMUYMBATH pa3HOOOpa3ue ToBapoB u yciyr. [lorpedurenu
CKOpO y4arcsi, KOTOPbIE KIIEUMST MPEIOAKEHHUS JIyUIlas [IEHHOCTb,
MPUHOCS OOJIBIITYIO MPUOBLIb K (PUpME TOH MApPKHU YeM €€ KOHKYPEHTaM.
To4HO Tak € MPOU3BOJUTENIA HA KOHKYPEHTOCITIOCOOHOM PBHIHKE
JIOJKHBI IOCTOSTHO MCKAaTh HOBBIE W MPUBJIEKATEILHBIC TOBAPHI U
YCIYTH, UTOOBI BEIUTPATh OOJIBIIYIO JIOJIO PHIHKA.

[TockoJibKy (upMBbI KOHKYPUPYIOT 3a JOJJIap NOTPEOUTENSI HA PHIHKE,
WX YCUJIUS BEAYT K TPOU3BOACTBY PA3HOOOPA3Us BBIIIE - U3ETUS
BBICOKOI'O KQUe€CTBA MO CAMbIM HU3KUM BO3MOXHBIM IIeHaM. U Tak kak
KQXKJIbIM - MOTPEOUTENH, U3 3TOTO CIEAYET, YTO COPEBHOBAHUE
MPUHOCHUT MOJIb3Y KOKIOMY.



Poinounasa Ctpykrypa: Croabko [lokynareseii u
IIpoxaBuoB?

B CIIIA un apyrux nogjoO0HbIX 5JKOHOMUYECKUX CUCTEMAX, MOTPEOUTENH
Y TIPOU3BOAUTEN OOMEHHUBAIOT UX TOBAPHI U YCIIYTU B MHOTUX
KOHKYPEHTOCIIOCOOHBIX PhIHKAX. PBIHKY CyIIECTBYIOT BE3/IE, TJIE€ JOIU
npuOBIBAIOT BMECTE, YTOOBI MOKYNaTh U MPOJIaTh UX TOBAPHI U YCIIYTH.
DTu 0OMEHBI MPOUCXOAT CBOOOHO U 00E€CIICUHNBAIOT
crpaBeuBO(10BOIHHO) A (DEKTUBHBIN My Th JJISI JTFOICH, YTOOBI
NpOBECTH MX Om3Hec. PakTuyecku, Oeputre HoMep(UHCI0) 3aKyIOK, Bol
cleaaay CeroiHs, yMHOXKaTh 3TO Ha MUJITMOHBI Jitojiei B CILIA, u Bol
OyJIeTe IMETh HEKOTOPBIX UCH OTHOCUTEIIBHO HOMepa(uuciia) AeIOBBIX
CHEJOK, KOTOPBIE TPOUCXOIIT B AMEPUKAHIIE, TOPTYET €KETHEBHO.

DKOHOMUCTBI YAaCTO aHAIM3UPYIOT CTPYKTYPY' PbIHKOB. OHM JenaroT
9TO, M3ydas HoMep(YrcIio) ¥ BIMAHUE TOKYIIaTeNIel U IpoaaBIioB. B
HEKOTOPBIX OTPACIISAX MPOMBIIIJICHHOCTH, THITA TTPOU3BO/ICTBA
ABTOMOOWJIS, TPY WJIA YE€THIPE OOJBIINX AMEPUKAHCKUE PUPMBI 1
HECKOJIbKO TJIABHOTO MHOCTPAHHOTO HM3TOTOBUTEIIH
BCTpeUaroT(BBIMOHSIOT) MOTPEOHOCTH MIJIJTMOHOB TIOKyTaTenei. 11o
KOHTPACTY, BOCHHAsI aBHAIIMOHHAS TIPOMBIIIIEHHOCTh COCTOUT M3
TOJIKO HECKOJIbKO U3roTOBUTEICH U nokymnaTenu (Trma CoeMHEHHBIX
[IITaToB ¥ HECKOJIBKUX MHOCTPAHHBIX MTPABUTEIILCTB). B 3anace(akimn)
Y PhIHKAX CBS3W UMEIOTCSI MHOTO TIOKYTIATE e U TIPOIaBIIHI.

Crnenyroume cTpaHullbl OMKUCHIBAIOT OCHOBHOE KOHKYPEHTOCTIOCOOHOE
PBIHKY: COBEPIIIEHHOE COPEBHOBAHUE, MOHOMOJIUCTUYECKOE
COPEBHOBAHUE 1 OJIUTONONNI0. YeTBepTas pplHOYHAS CTPYKTYDpa,
MOHOITOJIUS, OyAET Takke 00CyKJieHa, 1 Bl 00HapyxuTe, mouemy
HEKOTOPHIC MOHOIIOJIMH I0pUINYeCKre(3aKOHHBI), 1 HEKOTOPBIC
HE3aKOHHBI.



CoBepmennoe CopenoBanue. Muoro Ilokynarenein U
IIpoaaBuos

3aKOHBI CIIPOCA U MPEIJIOKEHHNS, TOCKOJIBKY BbI M3yumnim ux, padoTaroT
HanbOojee 3PHEKTUBHO TOIBKO MPH yCIOBHIX(COCTOSHHSIX)
COBEPILIEHHOT0 COPeBHOBaHUsA. COBEPIICHHO KOHKYPEHTOCTIOCOOHBI
PBIHOK, COTJIACHO YKOHOMUCTaM, TpeOyeT BCEX MOCIIE
yCIOBUI(COCTOSHMIA):

- MHoOro nokynarenei u npo1aBibl; HAKAKOW UHAUBUAYYM WM OU3HEC
OTJICJIBHO HE MOTYT BJIMSITh HA PHIHOK.

- UnenTruHbie TOBaphl UK YCIYTH, IPEAaracMble sl TPOaaxH.

- Hukakoil nokynaTesnb Wi npoJaBel] He 3Hat0T O0JIbIIE YeM JIF000i
JPyroyd OTHOCUTEIBHO PBIHKA.

- [lokynarenu v npoAaBIbl CIOCOOHBI BBOJIUTH I OCTABUThH PHIHOK T10
KEJIAHUIO

HeMHOro phIHKOB HMEIOT BCe ITH XapakTepucTuki. Hpro-HMopkckas
®onposas Oupxka .Amepukanckas QoHioBas Oupxa, u Apyrue
oJ00HBIE PHIHKYU LIEHHBIX OyMar, 0JJHAKO, SIBJISIETCS XOPOUIUMHU
pUMEPAMU COBEPIICHHOTO COPEBHOBAHMSI.

- ImeroTces Tak MHOTO TMOKyTIaTeNleld ¥ MPOoIaBIbl aKIuii(3amacoB) u
CBSI3€1, YTO HUKAKOW MHJMBUAYYM WM IPYIIIA HE MOXKET YIIPABIISITh
PBIHKOM JUJ1s1 JIFOOOM OJIMHOYHOM 3aIUTHI.

- UnpuBuayanbHbie LIEHHBIE OyMaru crieuupuieckon Gupmbl
MOJTHOCTHIO B3aUMO3aMEHSIEMBI.

- Bce caenku 1ieHHBIX OyMar 3aperucTpupoBaHbl, U HHGOpMaIs
CIeJaHa JOCTYITHOU myOmnKe

- ToproBupsl MOryT OKYIAaTh WU MPOAABATh LIEHHBIE OyMaru o
KEJTAHHUIO.

Nz nenms(nporpamMmbl) GepMbl THIA MINIEHUITBI, 3€PHA, TOBSIUHBI, 1
0000B JINMBI YACTO KYIIJIEHBI U MTPOJAAHBI B COBEPIIICHHO
KOHKYPEHTOCIOCOOHBIX pbIHKax. Moxere Bbl gymaTh 0 Apyrux
MIPUMEPAX COBEPIIEHHO KOHKYPEHTOCIIOCOOHBIN PHIHOK, JTYYIIE 3TO -
1U1st notpedutenei. O1HaKO, COBEPIICHHBIE MAPKU COPEBHOBAHUS
CYIIECTBYIOT B TOJIbKO HECKOJIbKO OM3HECA U OTPaCiIU
MPOMBIIUIEHHOCTU. DKOHOMHUCTHI ONMMUCHIBAOT PHIHOK ¢ MHOTUMH
MPOJABIIbI - KAK HA COBEPIIIEHHOM COPEBHOBAHUM, HO 00ECTIEYEHUH
moJ00HOr0 CKOPEE YeM UACHTUYHBINA U3JIETUS - KaK
MOHOITOJIMCTAYECKOE COPEBHOBAHKE.



Mononosmmcruueckoe CopesHoBanue. MHOIro Y HUKaJAbHBIX
W3 peanii(mporpamm)

BosbIIMHCTBO OM3HECOB YIOPHO TPYAUTCA, YTOOBI J€1aTh UX

n3nieus (mporpaMMbl) M YCIIyTH, CTICIIMAIbHBIE WM YHUKaTbHBIE. Koraa
MHOTO (UPM MPOAAIOT M0 100HBIE U3 Ieus (TIPOrpaMMBbl) M YCIYTH, OHA
YIOPHO TPYASITCS, YTOOBI OOBSCHUTH, KAK OHU ' HOBBI U YJIYUIIEHBI ', '
UCIIOJIH30BaHbI MPohecCuoHaNaMu, UK ' Tydlliee 3HAUCHHE 3a CaMyIo
HU3Ky10 1ieHy '. Korma m3aenus(mporpaMmbl) B peIHKE pa3IMIHbI, WU
KaK JyMaroT, SIBJISIFOTCS Pa3JIMYHBIMU, 3TO OOJIBIIE HE COBEPIIECHHO
KOHKYPEHTOCITIOCOOHO.

[Ipomecc co3anus YHUKAILHOCTH B M3CIHX (ITporpaMmax) U3BeCTeH
kak nuddepernupoBanne n3aenus(mporpammsl). Juddepernuposanme
Nz nenus(mporpamMmel), KOTIa 3TO YCIENIHO, Ja€T BO3MOKHOCTE (UpMe
CO3J1aTh JIOSUTBHOCTD M3JIeNUs(IIPOrpaMMBbI), TaK YTO €€ KIIMEHTHI
IPEAMOYHUTAIOT €€ M3AeIUs(MporpaMMBbl) 10 COPEBHOBaHUIO. UTO
SIBJIICTCS HEKOTOPBIMHU Ty TIMU, KOTOPBIMU OM3HECHI POOYIOT

TG GEpeHIUPOBaTh WX W3AeIus (IporpaMmsr)?

Xots Mapu Jly u XoTt-nor, Kotopslii [ 'appu npojaet nogo00HbIM
n3enusaM(IporpaMmam), OHM - HE TOT K€ caMblil B yMaX TeX, KTO
MPEANOYUTAIOT OJIUH 10 JIpyroit. KopbITo crienuanbHbIi penent
KBAIIICHOM KaITyCThl WJIM CIIEUANIbHBIN coyc, Mapu Jly u ['appu
mudhepeHmpyeT ux u3aenue(rporpammy), 9To0bl YBEITUIUTH 3aIPoC.
Yro sBAsSETCS HEKOTOPHIMU JAPYTUMU My TSIMHU JIETIOBOE
mudhepeHmpoBaHre U3AEIHsI(MPOTPaMMBbI) UCIIOIB30BaAHUS, YTOOBI
MPUBJICYD KJIMEHTOB?

- Yeayru KauenTa. [Ipennonoxum, uto Bel nmpubivkaeTech K
YeThIpeM OCH30KOJIOHKaM B TOM k€ caMOM TepeceueHun. Kaxapiii
3apspKAET Ty Ke caMylo 1IeHY 3a OeH3UH ojo0Horo kauectra. [Touemy
Bri BeIOpasin Obl, KaXAblii BEIOUPAET OJHY CTAHIIUIO 10 JPYroMy ?
Bo03M0kHO KaxIblii 00ecrieunBaeT, aBTOMOOUIIb BHIMBIBAETCH C,
KaQK]IbIN 3aMOJIHSET, B TO BpEMs KaK JIpyTrHe MPOBEPKH Balla
He(dTh(Maco), ¥ MOCT Ballle BETPOBOC CTEKIIO. TpeTh Morja Obl
MIPUHAMATh 0O0JIbIIEE KOJIMYECTBO KPEAUTHBIX KapTOUOK. ' CBOOOIHBIE
OLICHKH, ' CBOOOJHAS MOCTABKA ', U ' OKHO ' JIUCK B " ' SIBJIIETCSI BCEM



IPUMEPOM CHENUATBHBIX OU3HECOB YCIIyT, 00€CTIEYMBAIOT, YTOOBI
IIPUBJICYb Balll OU3HEC.

XOoTs TOProBIIs phIHKA 3armaca(akiym) caMmas OJM3Kas Ha COBEPIIICHHOE
COPEBHOBAHUE, Aake OUPKEBbIE MAKJIEPHI 00ECTICUMBAIOT PUMED
MOHOTIOJIMCTUYECKOTO COPEBHOBAHUS B cepe ycuyr. bupxeBoit makiep
He OyaeT TpeOoBaTh, UTOOBI aKIMK(3anachkl) OHM IMOKYIIAIU WA
npojaanu 3a Bac, 110000 pazinyeH oT pecypcoB, KOTOPhIE KTO - IMOO
elle mokynaeT wiu npojaet. Ho OuprxeBbie Makiepbl KOHKYPUPYIOT
JPYT ¢ IpyroM 3a 6uzHec myOauku. OHu npoOyIoT JeNaTh UX YCIyTU
0oJiee MpUBJEKATEILHBIMU YEM COPEBHOBAHUE, TAK YTO MOTEHI[UAIbHBIE
KITMEHTHI OyIyT AyMaTh O HUX CJICAYIOMNN pa3, OHU XOTST BIOKHUTH
Karural.

- [IpecTr:k. MHOTro OM3HECa UCTOJIB3YET BHICOKO BUJIMMBIE METKH,
9T00BI TUdPepeHIMpoBaTh UX m3AeIus(rporpammel). Bel korma-nmm6o
MOKyTajau pyOamky, IOTOMY YTO 3TO UMEJIO ajJIUraTopa WK MOHU MOJI0
Ha 3TOM? MHOT0 KOMIIaHU YIIOPHO TPYAATCS, YTOOBI pa3BUTh
n3o0pakenne(oOpa3) BEICOKOro KadecTBa. Jlroam, kTo Kymsat Mepcenec,
Cadillac,unm Lexus, 3anHTepecoBaHbl O0JIBIIE YEM IMPOCTHIM
TPAHCIIOPTUPOBAHUEM K U OT CKJiaaa(MarasuHa) Oakajeu.

["apanTuu 1 noaaepxka. JIrou, KTO MOKYIAOT MPOTPAMMHOE
o0ecIreueHne 4acTo, MOKYNalT OT KOMIIaHUU, KOTOpas 00eCIeunBaeT
JTYUIIYI0 TEXHUYECKYIO MOIIEPKKY, HO J1axke TpyObl 3yOHOM MacThI
uayT ' 1-800i103BoHMTE ¢ HOMEPOM (YHUCIIOM), YTOOBI 3BOHUTH C
BOTIPOCAaMH OTHOCHUTENBHO M3eus(IporpaMMebl). YacTo rapaHTus Wim
rapanTus yoenat Bac, 9ToObI OKyIaTh 0JIHO U3eaue(ImporpamMmmy)
cKopee ueMm apyroi. U pemyTanys cepBUCHOTO OT/ie/Ia aBTOMOOUILHOTO
JUiiepa MOXKET BIIMATh HA TUI aBTOMOOUJIS, KOTOPBI Bel nmokymnaere.
MHmoro u3aenuii(mporpaMmm) IpoaHbl B PIHKAX, ONMUCHIBACT KakK
MOHOTIOJIUCTUYECKOE COPEBHOBAHUE, HO MPOMBIIIICHHOCTh BO BIACTH
HECKOJIbKUX 00JIbIINX (PUPM HA3BIBAECTCS OJIUTOTIOJIUEH.

Oumuronosns | Hemuoro Ilpogasmos

Onuroronus - cpok(TepMUH), IPUKJIAJIHON K PHIHKAM BO BIIACTH
HECKOJIbKO (Tpy0o0 TpH K MsITh) OOJIbIHE (HhUPMBI. XJI€OHBIH 371K
3aBTpaka, rJIaBHbIE MPUOOPHI, U TA3UPOBAHHBIE MSATKUE CITUPTHHIC
HAIWTKH - MPUMEPBI TAKUX OTPaCiel MpoMbIIUIEHHOCTH. Kak peiHOUHAS
CTPYKTypa U3MEHEHU(3aMEeH) TPOMBIIIJICHHOCTH OT MHOTUX (DUPM JI0



HECKOJIbKO, S KOHOMHUCTBI TOBOPST, YTO ' OTHOILICHUE KOHIICHTPALUX '
u3MeHseTcss. OTHOIIEHHWE KOHIEHTPALIMU OTIPEACICHO €TI0 YeThIPbMS
caMbIMH OOJBIINMU (DIPMaMH.

Korga onvronoyiuu cymecTByOT, KOHKYPUPYSI (PUPMBI UMEIOT
TPYAHOCTh, BBOJISIIYIO phIHOK. OuH 6apbep BbICOKO ¢To. Hanmpumep,
MUJLTHAPABI 10JIJIAPOB HEOOXOAMMbI, YTOOBI BBECTH aBTOMOOUIIb
MPOU3BOACTBEHHBIN Ou3Hec. @akTudecku, 10 1960+1x, AMepukaHcKasi
aBTOMOOUJIbHAS TIPOMBIIIJICHHOCTD ObljIa COBEPIICHHBIN TpUMeEp
onurononuu. OHaKo, Kak KomaHuu B Anonuu, I 'epmanuu, Kopes u
JpyTUe CTpaHbl BBEJIa AMEPUKAHCKUM PBIHOK C UX KCIIOPTOM,
CTPYKTypa aBTOMOOMJIbHOUM TTPOMBIIIIEHHOCTH UMEET, CTajl IPUMEpOM
MOHOITOJIMCTHYECKOT0 COPEBHOBAHMUS.

[leHoBoe copeBHOBaHKE MeHEE FI(PPEKTUBHO, TJI€ UMEETCS OJUTOTIOIHS.
®upMbl 3HAIOT, YTO, €CJIM OHU YMEHBIIAIOT UX IIEHY, COPEBHOBAHUE
OyJzleT menath TOT K€ camblid. [10AToMy, BMECTO YBEINUEHHBIX TTPOAAXK
(kak uMes1 MecTo ObI B KOHKYPEHTOCIIOCOOHOM PBIHKE), IICHA
COPEBHOBAHUS, OJIUTOMNOJIMM YaCTO 0OpaIlatOTCs K IIEHOBOMY
JUIEPCTBY, CTOBOPY, M 3aKa3HOM, 9TOOBI OIIPEACIUTD UX MOJUTHUKY
OIICHKHU.

- LleHoBOE MUIEPCTBO - MPAKTUKA pa3pelieHUs: OJHOKH (PUPMBI B
MIPOMBIIICHHOCTH, 0OBIYHO camMoe OOJBIIIOEe, yCTaHABIMBATH 1ICHY, 3a
KOTOpOU Apyrue GupMbl CICAYIOT.

- CroBop - ceKpeTHas JOrOBOPEHHOCTH(PACIOI0KEHNE), OOBIUHO
HE3aKOHEH.

- 3aKa3Hoe - MPAKTHUKA MPAKTUKU YCTAHOBJICHUS 1I€H, M PHIHOK
COBMECTHO UCIIOJIb3YET OCHOBAHHBIN HA JIABHUIIIHEN TPAIULIAMN.
[Tockonbky Bel MokeTe TipeioaraTh, B ppIHKaX, XapaKTeprU30BaHHBIX
1 MOHOITOJIUCTUYECKUM COPEBHOBAHUEM M OJIUTOIOJIUEN, PEKIIaMUPY s
UTPBI BAXKHYIO pOJIb B AUGOEpeHIUPYIOMMXCS U3aeausax (IporpaMmmax)
B yMax Motpedureneii. PekmamMupoBanme, 01HAKO, SABISIETCS TOJIBKO
4acThI0 OOJIBIIETO MPOIECCa MAPKETUHTA TU(DPEepEeHIUPYIOLIUXCS

n3 ek (IporpaMm) U yCIyT U 00€CIICUCHHUS UM ITOTPEOUTEIISIM.

MapkeTuHr

dabpuka padbouero koctioma B Jlypam, Ceep KaponvHa, npou3BoauT
pabounii KOCTIOM MPOEKTUPOBIIUKA JJIS JIFOAEH KEHIIUHBI. DTOT
paboumnii KOCTIOM MOXKET OBITh KYTUICH B CKTajax(Mara3uHax) MoBCIOTY
Coennnennbix [tatoB ot [loptienn, Illtar Operon k Maitamu,



®nopuae. Uto cimydaercst co BpeMeHH, padouMii KOCTIOM MPOU3BEACH
Ha Ceepe KaponuHa k BpeMenu, nokymnarens B [lopTinenn nim
Maitamu pemaet nokynarb paboyuii KOCTIOM?

[Tockosibky Bbl y3HaIM, pIHOK - TO, TJI€ TOKYNATEIN U MPOIaBIIbI
MPUOBIBAIOT BMECTE. DKOHOMUCTY, BCE, YTO UMEET MECTO MEKITY
MPOU3BOJICTBOM U 3aKYIIKOM - MAPKETUHT. DTHU ACUCTBUS MPUHOCST
MOKYyTaTeNI0 U MpoAaBily BMecTe. B JomnoHeHrEe K peKJIaMUPOBAHUIO,
MApKETUHT BKJIIOYAET 3aKyIKY U MPOAAXY, TPAHCIIOPTUPOBKY U
COXpaHeHHeE, MJIAHUPOBAHUE M3ACIUS(ITPOrpaMMBbl), PHIHOTHOE
UCCIIeIOBAHKE, TIOAJICPIKKY H3AeUs(IIporpaMmei),
oOciryxuBaHue(cyk0y) KIMeHTa, GUHAHCUPOBAHUE, OOeCIIeueHUE, U
JIpyTrye NCUCTBUA.

buzHechl TOPryroT UX TOBapaMu U yCIIyraMu JIHOJIIM, OHU Ty MaroT,
OyJIeT MOKyIaTh UX. BBIMOTHATE 3TH LIEJEBbIE OM3HECHI HA3HAYAIOT
pa3IUYHbIE 33/JaHUs] MAPKETUHTA HA Pa3IMYHbIC YaCTH UX pabodeid
cuJibl. [ 1aBHasA Kopropauus MOXKET CAENIATh TAK, COTHHU JIFOJAEH
UCTIBITATEILHBIN(MPOBEPSIOT) HOBBIX MJIEH U3CINs(IIPOrpaMMBI).
Jlpyrue pa3oBbIOTCS U COBEPIICHHBIE YIAKOBOYHBIE MPOEKTHI. TeM He
MEHEee JIpyTHUe MPOJIBUHYT U PEKIAMHUPYIOT W3Aeus (TIpOorpaMMBl).

Uznenue, Illena, CoaeiictBue(nmpoaBHIKeHHE 10 CIYKOeE),
Mecto: Uernsipe II MapkeTunra

JleficTBUTENbHO 711 BBl ObLIIM MJTaJIeHEl] TKAHU WU Oy MaXKHBIN
maanenen? Iepen 1970+1Mu, MoyTH BCe MJIaJEHIIbI UCOJIB30BANIH
y3opuatblie TkaHu TkaHu. B 1960+1x, oqHako, Proctem A3zaptHas urpa
peumi npoOoBaTh MPOU3BECTH U NIPOJIaBaTh OYMaKHbIEC y30pUaThie
TKaHMU.

Kak nepBeblii iar, koMmnaHus nposesa Obl 0030pbl, UTOOBI ONIPEAEITUTD,
JIFOOMIIN JIM POJAMTEIIN UCK0 OTHOCUTEIBLHO JTOCTYITHBIX(0JHOPA30BHIX)
y3opuaThiX TKaHel. OHu aenanu. Cleayromui mar J0KeH ObLT HauTh
c11oco0 Mpou3BECTH OYMaXKHYIO y30pyaTyro TKaHb, KOTOpas MOrJja
BBIFOJIHBIN OBITH MTPOJAHHBIM B [IEHOBBIX NOTPEOUTEIISIX, OYIET KEIAThH
orutaurBaTh. Bel MOXkeTe npenoaratb KOHEN 3Toro pacckaza. P*G
pa3BUBa JOCTYIHYIO(OHOPA30BYI0) OYMaKHYIO y30pUaTyrO TKaHb.
bajtyer u KOHKypupytolue Mapku ObLUTA HACTOJIBKO YCIEUIHBI, YTO
OOJILIITMHCTBO POJAMTEINICH CErOAHS MTPEANIOUNUTACT UX Y30PUaThiM
TKaHIM TKaHU. JlocTymHbIe(0THOPA30BbIE) y30pUaThie TKAHU YCIICITHO



MPUMEHWIIM TIOJTHYO KOHIEMIMIO MAPKETUHTA. DTa KOHLECTIHS
BOBJIEKAET YETHIPE IIara -4yeTeipe [ MmapkeTuHra: uzaenue, 1eHa,
coneicTBue(IIPOABMKCHHUE TI0 CIIYXKOE) M MECTO.

U3znenue. Mecto, 4T0OBI HAYATHCS - ¢ U3AETUEM HEMOCPEACTBEHHO.
Yrto6s! yenemHo audepeHumpoBaTh €ro u3aenus, Ou3Hec J0JKEeH
OMpPEJIETUTh TOYHO, KAKOW MOTEHIMAIBLHBIE KJIMEHTHI X0TAT. KoMnanuu
UCIIOJIb3YIOT PEIHOYHOE UCCIIEOBAHUE, YTOOBI BBIACHUTH TO, YTO
HaxoAUTCA Ha yMax notpeouteneil. OHM MOTJIA ObI UCTIOJIB30BATh
0030phI 10 Tee(POHY WIIM OTIPABJISATH UIIA MPOBOJAUTH MEPCOHATILHBIC
uHTepBbIO. Kapra rapantun uznenus, KOTOpyro Bel Bo3Bpamaere nocie
3aKyTIKM, 00ecreuyrnBaeT MHPOPMAIIMI0O MAPKETUHTA TAK)Ke.

Br1 Mornu ObI 3a1aBaThCsl BOMPOCOM, KaK BBISICHEHUE HECKOJIBKUX
JEOJIEW OTHOCUTEIBHO UX NMPEANOUYTEHNS YKA3bIBAET TO, YTO IPYTHUE
XOTAT TaK)Ke, HO CIIOKHBIA(MCKYIIICHHBIN) CTATUCTUYCCKUI aHAIIN3,
KOTJ1a MPUMEHSIETCS K 00pa3iyy NoTpeOUTeNEel, MOTYT IEUCTBUTENBHO
OMUCHIBAThH APYruX Notpedutene. Eciu Mbl MOKEM BBISICHSTH TO,
KaKOM HECKOJBKO WNt, MBI MOKEM IPUHUMATD, YTO JIPYTHUE B TPYTITIE
WJIM HaceJIeHuU Oy Iy T XOTeTh MoJ00HBIE BElIU. Perenue, KTo A0JAKHO
OBITH B 0Opaziie - npodisiema. MccaenoBareny aeTaau3upoBain
CTpaTEruu JJIsl CTPOUTENCTBA PHIHOYHBIX 00Pa3IIOB.

Bomnpocel, KOTOpBIE CHPAIIABAIOT UCCIEA0BATENN Oy Iy T 3aBUCETHh OT UX
uenu. Hanmpumep, kommnanust Mmorjia Obl XOTETh BBISICHUTH TO, KAaKOH
NOTPEOUTENM U3AEINN Oy Iy T XOTETh uepe3 nsaTh win 10 jerT.

Lena. /[pyras riiaBHast 4acTb MapKeTHUHIa lieHOBast. KoMmaHuu TOMKHBI
OCTAHOBUTHCS Ha IIEHE M3eIUs, KOTopas 3aKkpoeT(0XBaTUT) BCE 3aTpaThl
¥ BO3BPATUT NpUObLIL. BKIIFOUEHBI B 3aTpaThl TAKUE YCTAHOBIICHHbBIE
pacxo/pl KaKk apeHIHas 1iaTa u CTpaxoBaHME. [lepeMeHHbIE pacxoabl
JOJKHBI OKUJIAThCS TaKXKE. DTU 3aTpaThl UCIOJIB3YIOTCS, YTOOBI
BBIYHMCITUTH COAIAaHCUPOBAHHBIN IyHKT(TOYKY) - MyHKT(TOYKA) B
KOTOPBINA 10XO0J OT KOMMEPYECKUX PABHBIX YCTAHOBJICHHBIX U
NEpPEeMEHHBIX pacx010B. Ha o1HOM cTOpoHE 3TOr0 MyHKTA(TOUYKH),
KOMITaHUS OyJIET UMETh MOTEPIO; C APYTOM CTOPOHBI, TPUOBLITE.
@DakTOphI APYTrUe 4YEM CTOMMOCTD TaK)Ke 3aTparuBarot 1eHy. Korga
KOMIIQHUSI UMEET COPEBHOBAHUE, €TI0 U3JIEIIUE TOJKHO OBITh OLIEHEHO
OKOJIO KOHKYPHpPYIOIIHX u3aenuid. S nmyHkr(usnenve) onenern B $ 7 npu
KOHKYPCHIIMY U37enusi, oleHeH B $ Sunu MeHblie, motpedurenu OyayT
nokymnath uzaenue? BepostHo HeT. KoMmanuu 10KHBI ObITh
OCTOPOKHBI HE K OVerpricenx n3aenus. Eciu meHsl KOHKYpPEHTOB -



MEHBIIIE, WM OHU UMEIOT PBIHOK IS MEHBIIE, UK OHU O0JIee

3 PEKTUBHBI.

CoaeiicrBue(npoaBu:keHne mo cay:koe). [Tociae nznenus u LeHsl,
KOMTIQHWH JIOJIKHBI PACCMOTPETH coieiicTBUE (MPOIBMIKEHUE TI0
ciryx0e). CoaeiicTBue(IIpoABMKEHUE TI0 CIYKOE) - KITIoUeBas 4acTh
nuddepeHIupoBaHMs U3ACIHSI U MAPKETUHTA. DTO - MyTh, KOTOPBIM
OW3HECHl MOIyYaroT UX cooOIIeHus motpeduresnsiMm. Panee Bol untaere
9T0, OM3HECHI TIPENOUIH OBl UMETh YCTOMUNBOE TpeOoBaHMEe(CIPOC) HA
ux m3aenus. ConerictBre(IpoABIKEHNE 110 CITyX0€e) MOXKET
rapaHTUPOBATh YCTOWUYMBBINA POCT CKOPEE YEM BHE3AMHBIC BOJIHBI B
ouzHece. [Ipu pexsiamupoBanuu, npsiMasi OTIpaBKa Mo Mo4Te, U
IIEPCOHAJIBHBIN KOHTPACT - HECKOJIBKO U3 ITyTEW, KOTOPBIMU
MPOU3BOIUTENM MTPOJIBUTAIOT UX U3JEIMUs HA ToTpedurteneid. Eciu
MOTPEOUTENN HE 3HAKOT OTHOCUTEIIBHO U3/IENMs, OHH, IPUBBIYKA
MOKyIaeT 3To. HeKoTophie KpUTHKH peKIaMUpOBaHUS AMEpHUKaHIIa
TOBOPST, YTO JICHHI'M UMEJIM OOBIKHOBEHHE COOOIIATh U MPOJIBUTATh
NpoJaXH, MOTpayeH BIycTyro. Ho pekiamomarenv(pekiaMHbIe JIUCTKH)
TOBOPSIT, UTO YEPE3 PHIHOYHOE UCCIICI0BAHUE, OU3HECH 0OHAPYKUBAIOT
TO, KAKOM AMEPUKAHCKHUE OTPEOUTENM XOTAT. Uepes pekiiaMmupoBaHue,
Ou3HECHl COOOIIAIOT JIFOA5IM, KaKUE U3/IENUA SIBJISIOTCS JOCTYITHBIMU.
PexnamupoBaHue gake 1aeT UM MPUYUHBI TIOKYTIATh.

MecTo. 3aKII0UNATENBHBIN A MAPKETUHTA, YETBEPTHINA ‘P’ -mecTo. [
n31eans, YToObI OBITH MOJIE3HBIM, 9TO JOJDKHO OBITH B MECTE, KOTIa U
rJI€ DTO HEOOXOIUMO. ITO JTOJDKHO Ka3aThCAd OUYEBUIHBIM. YUTOOEI
MPOJaBaTh U3JICJINs, OU3HECHI TOJIKHBI OKUAATh KOrjaa' U Te'
noTpeouTenn OyaAyT MOKyNaTh UX. beHoe MECTOMOI0KEHHE
NPUIMHUIO 0TKa3(Heyaady) MHOTHX OU3HECOB. XOT-JIOT B UTPE
OeiicOoJ1a HA COJTHEYHOM B MOJIJIEHB - TPUMEP MPEBOCXOTHOTO
pazmernenus uzaenus. CTeH ] IMMoHaa TpoTyapa 3UMOiM - HET. Y criex
KOMIIAHUM, paboTaoNMX B OJIUTONOJIUCTUYECKUX U HA
MOHOTOJIUCTUYECKUX KOHKYPEHTOCITOCOOHBIX PHIHKAX YaCTO 3aBUCUT OT
WX HAaBBIKOB MapkeTuHra. Ho Ha pbIHKE ¢ TOJIBKO OJIMH ' TTpojaaBel] "
HaBBIKM "' MOHOITIOJIUS 3TU " SBJISIOTCS MEHEE BaXKHBIM.



Mononosausa: Oaun Ilpogasen

PBIHOK, B KOTOPOM UMEETCS TOJBKO OJWH MPOAABEL - MOHOMOJMA. B
MOHOIIOJIMH €TMHCTBeHHAS(OTAeIbHA) PUpMa onpeesnseT MOCTaBKY.
OT0 naet Toit Gpupme BiIacTh(MOIIb) BEIOpaATh JIIOOYIO IIEHY, KOTOPYIO
5TO BRIOMpAET 10 KpuBOH TpedoBanus(cnpoca). Koropyto neny 3to
BbIOEpeT? ToT, KOTOpHIi BeIIaeT(yCcTyIaeT) caMmyro OOJIbIIyIO MPUOBLITE.
MoOHONOMMY UMEIOT CIIEAYIOIIUE XaPAKTEPUCTUKHU:

- EquncTBeHHBIN (0TS TBHBIN) TIPOaBEIl UM MOHOIIOJIHCT.

- Hukakue 6nmm3kue 3amenbi(3amectutenn). Hukakas apyras ¢pupma He
npeiaraet nogooHoe uznenue. [lokynarenn T0mKHBI WK OTUIATUTh
[IEHY MOHOIIOJIMCTOB WM JIeNaTh 0€3.

- bapeeps! k Bxoay. @upmbl KonkypeHIuyn HecrnocoOHbI BOMTH B
PBIHOK, TIOTOMY YTO TPeOOBaHMS KarnmuTaja(CTOHUIIBI) CIAUIIKOM
OoJIbIIKE.

B xonne 1800+61X MHOXKECTBO MOIIHBIX MOHOIIOJIMMA, pa3BUTHIX B
Coenunennbix [lItarax. Hanpumep, [Ixxon J[.Pokedennep u
CranpaptHas Hedrtb(Macio) ymnpasisim HeQTea00bIBarOIICH
MPOMBIIUIEHHOCTHIO, U KapHexu DHapro, 1 AMepukanckas Ctaib
JOMUHHMPOBAa HaJl CTAJICTUTEHHON TPOMBIILICHHOCTHIO. CeroaHs
OOJIBIIIMHCTBO MOHOMOJIUA HE3aKOHHO. OJTHAKO, 3aKOH YYUTHIBAECT
MOHOITIOJIMY B HEKOTOPBIX CUTYalUsX.

Oo6mecrBennbie [IpeanpusiTist KOMMYHQIBHOTO OOCTY)KUBAHUS -
4acTHBIE (UPMBI, KOTOPBIE 00ECTICUNBAIOT
cyniecTBeHHOE(HE00X0MMOE) KOMMYHaTbHOE 00CTy XKuBaHue. VM
MPEAOCTABIISIIOT MOHOIIOJIMIO, TOTOMY YTO COPEBHOBAHWE MOTJIO OBI
BpPEIUTH OOIIECTBEHHOMY MHTepecy (MporieHTy ). Bamm MecTHbIe
AJIEKTPUUYECKUE, TA30BBIE, U BOJIHBIE KOMITAHUU - OOIIIECTBEHHBIE
NPEANPUATUS KOMMYHAJILHOTO oOciy kuBanus. [Ipeanpustus
KOMMYHAJIbHOT'O O0CITYKMBAHHUS MOJYMHEHHBI K OOIIMPHOMY
MIPABUTEILCTBEHHOMY PETYJIMPOBAHUIO M Ha0It01eHut0. BooOpasure
OCIIOKHEHUS, €ClT OOJIbIIIE YeM OJHA DJICKTPUUECKAss KOMITaHUS
o0CTy>)KMBaJM Baile cooomecTBo. Kaxapiii umesn Obl €ero COOCTBEHHBIE
JIMHUY BiacTH(MOIIN), OPraHU3aInio 00CTyKUBaHUS, U
3aBoji(pacTenne) mpou3BoAcTBa. COpeBHOBAHME, OJHAKO, 00CCIICUMBACT
OW3HECH CTUMYJIOM JIEpKaTh LIEHbI HU3KO U YJIy4lIaTh yciIyru. Bmecto
COPEBHOBAHUS, MPABUTEJIHCTBO 3ALIUIIAET MTyOJIUKY, PEryJupys
JNEUCTBUS MPEANPUITAN KOMMYHAIBHOTO 00CTYKUBAHUS.



[TpaBUTEILCTBEHHOE HAOIIOICHUE BBIMOJHEHO PEryIUPYIOIIMMU
KOMUCCHSIMH(TTOJTHOMOUYHSMU), KOTOPBIE ONIPEIEIISIFOT YCIYTH,
HNPEANPUATUS KOMMYHAJILHOTO 00CTY KHMBaHUsS 00€CIIEYMBAIOT U
CKOJIbKO MM pa3pellaroT 3apsauTh ISl HUX.

IIpaBuTtenbcTBeHHBbIE JIMLeH3un. [[pyroi T MOHOIOJIMH, OJIU3KO
CBSI3aHHOU C TIPEANPUITHEM KOMMYHAIBHOTO 00CITy KUBAHUS -
MPaBUTEIbCTBEHHAS JTULIEH3US, KOTOPask PEA0CTABIISIET
crenndpuruueckoMy OU3HECY TTpaBo paboTaTh 0€3 COPEBHOBAHUS B
cpeacree(ccyne) coodmecra. PaccMorpute Tatictn Komnanuo
Cobaku. Terictu Komnanus Cobaku paccMoTtpencs Obl MOHOTIOJUEH,
MOTOMY YTO UMEETCS 0O0JIBIIOE KOJUYECTBO MPOJAABIOB COOAKU JIOTKA,
HO 3TO UMEET MOHOIIOJIMIO B TOPOJICKOI apeHe. B 0osbImHCTBE
ciydaes(znen), kommaanu o106Ho Telictn Cobake KOHKYPHUPYIOT C
no00HBIMU OM3HECAMU, Tpeaiaras eHy 3a MpaBo UMETh MOHOMOJIHIO.
Ecau onn OyyT HE B COCTOSIHMM 00CTY>KMBATh UX KJIIMEHTOB XOPOIIIO,
Jpyras KOMHaHusi 3aMeHUT TelcTu.

IIaTtentyet kKak Monoy10Bku. Kak ObuT 061 BBl 1100UTH AymMaTh 0
HOBOW HJIEE - TOT, KOTOPBIM MOT IIPEBPA HOBOE U3ACIINE UITU
obcayxuBanue(caysx0a), koropoe Oyaet Aenatbh Bl 6oratbiM? UToObI
nooipsATh Bac, ¢penepanbHoe MpaBUTEILCTBO JOMYCKAET, YTO MATCHTHI
3aKpbBIBAOT(OXBATHIBAIOT) HOBBIC U3JIEJIHS U MTPOIIECCHI. B HEKOTOpOM
CMBICJIE, MATEHT - MOHOIIOJIHUS. JTO a€T U300PETATEIIO
UCKJIIOUUTEJIbHOE UCITOIb30BAHUE HOBOTO U3/IEIUS UIIA UJIEU B TECUCHUE
17 net. Bel MOXxeTe npoaBaTh Ballly UIICKO WK OTAABATh 3TO, HO Balle
JIeNIaTh C TeM, KaK Brl xxenaere. B KOHEUHOM cUeTe, KTO - TO Pa30BbET
u3zenue i oocyxuBanue(ciryx0y), Koropoe OyAeT mpruemieMas
albTEPHATHBA K BaIllIEMYy. DTO, TAK¥KE, MOTJIO ObI KAYECTBO JJIS MATEHTA
¥ BO3MOXHO 3aKaHUYMBAThH C BauM. M3/1e/mst HEKOTOPBIX OTpaciieit
MPOMBIIUIEHHOCTH, TUTA ATIOMUHUS, XUMUKAIUHI, U 3JIEKTPOHUKH,
3ammuieHbl nareHTaMu. @rupmbl KoHKypeHIMU HE MOTYT BXOJIUTh B TE€
MPOMBIIUIEHHOCTH, €CJIA OHU HE OIUIAYUBAIOT JOCTYHBIM JAEPKATEAM
pa3penieHre UCHoJIb30BaTh MPOLECC WIIK HAXOIAT HOBBIA METO/T
MIPOU3BOJCTBA HE, CYILIECTBYS MMATCHTHI.

ABTOpCcKoe npaBo u Toprosasi mapka kak MononoJsuu. Yepes
®enepanbhbiii Opuc ABTOPCKOro Mpapa, NPaBUTEILCTBO JAET aBTOpam
MMCbMa OPUTMHAJIA U APTUCTUYECKON padOTHI ' aBTOPCKOE MpaBo
UCKJIIOYUTENIBHOE MIPaBO MPOAaBaTh WM BOCIPOU3BECTU UX pabOThIL. To
aBTOPCKOE MPaBo - CreNHraibHass MOHOTOJIHS JIJIsl CPOKa



CITyKOBI(ITPOTIOIIKUTETLHOCTH KU3HU) aBTopa miroc 50 tet. Toproswie
MapKH - CIeIMalIbHbIC TPOCKTHI, Ha3BaHUs (MMEHA), O CHMBOJIHI,
KOTOPBIE MACHTUDUIMPYIOT U3/IeTue, 00CTyKuBaHue(CayK0y), uin
komnaHuro. Kokc - toprosas mapka Komnanun Koka-kossl.
KoHkypeHTam 3anpeiaroT OT UCIOIb30BaHuUs 3apETUCTPUPOBAHHBIX
TOPTrOBBIX MapOK WJIM, KOTOPBIE CMOTPAT TaK MHOTO MOJA00OHO TOPTrOBBIM
Mapkam, 4To noTpedureny OyayT MyTaTh UX C OPUTMHATIAMHU.

DenepanabHoe PeryaupoBanne. AHTUMOHONOJIbHBIE 3aAKOHBI

AMepukaHckasi cCBOOOIHAsI cUCTEMa MPEANPUSTASI OCHOBAHA Ha BEpE,
YTO COPEBHOBAHUE HAXOJUTCA B KQXKIOM, JIyUlIE BCETO UHTEPECYIOT.
Korma KoHKypeHTBI coramaroTcsl yCTaHaBIMBATh LIEHBI, ITUL] OypOBOMH
YCTAHOBKH, WJIH JIEJIUTh PHIHOK, MMy OJIMKa TEPSIET BHITOJbI OT
copeBHOBaHUsA. LleHbI, UTO pe3yIbTaT - HICKYCCTBEHHO BBICOKO. JTO
HECTPABEJIMBO K TOTPEOUTENSIM, KTO JOJIKHBI OIJIATUTH OOJIbIIE TS
BEIIIEH, KOTOPBIE OHU MOKYIAIOT. DTO TAKKE MOBPEKIAET

HYKOHOMUKY (3KOHOMUIO), KOTOPAst CMOTPHUT K IIEHOBOW CUCTEME K
CUTHAJTy, KaKre TOBaphl M YCIYTH HAXOATCs B TpeOoBaHUM(CIIpoce) U
HanboJjiee cToUMOCTH 3G (MEKTUBHOM My TH co3anus ux. [1o aToit
NpUYrHE, peaepanibHOe MPABUTEIBCTBO MPEANMCAIO 3aKOHOJATEIBCTBO
W3BECTHBIN KaK aHTUMOHOTIOJIbHBIC 3aKOHBI 3aKOHOB,
pa3paboTannbie(MpeHA3HAYCHHBIE), YTOOBI OXPAHUTH COPEBHOBAHMUE.
['maBHBIE (heaepaibHbIC aHTUMOHOIIOIBHBIE 3aK0HBI - Sherman
AHTUMOHONOJIBHEIN AKT. OqHaKo, MHOTO OM3HECOB €CTSCTBEHHO
3aMHTEPECOBAHbBI POCTOM M YIPABJIECHUEM KAK MHOTO€ M3 ' PBIHOK WJIH '
HECKOJIBKO PBIHKOB -HACKOJIbKO BO3MOKHO. OJIUH My Th BBIMIOJHSIET 3TY
LIEJIb - UEPE3 CIAUSIHUSA KOMITAaHUM.

Yoexnaenune CauBarhbCcH

Kak HekoTopbie OM3HECHI pacTyT, YTOOBI CTOMTH MUJITMAP/ABI JOJIJIAPOB
Y 10CTaTOYHO OOJIBIION, YTOOBI yIIPaBsTh PEIHKOM? J[e10BbIe PUPMBI
pacumpsIoTCs B OJJHOM U3 JBa IyTH - BHYTPEHHE WM BHELIHE. DUPMBI,
KOTOPBIEC PACTyT BHYTPEHHE, PACIIUPSIOT UX ISUCTBUS, T00aBIIss
3aBoji(pacTeHue), 000pyaoBaHue, U nepcoHar. Kotopsie BRIpaIuBarOT
BHEIIIHUHI, TPUOOPETAIOT APYrUe KOMITAHUH, YEPE3 'CIMBAET .



CrisiHue KOMITAaHUM KOHYAETCS, KOTJ1a OJHa KOPIOpaLus MpuoopeTaet
3amac(akiuio) apyroro. [Tocie ciavstavs KOMITaHWH, IPUOOPETECHHAS
(dbvpMma 1M pachyilneHa Ud CTAHOBUTCS pa3JiejeHueM 00beAMHEHHOM,
HOBOM (pupMbl. Homep(urciio) criusHMii KOMITAHKMM B HETaBHUX I'0JIaX
JOCTUT OrpOMHBIX pazMepoB. B 1990 ,nanpumep, 6omnee yem 4,000
KOpIopauuu ObIJIM BOBJIEYEHBI B CIUSHUE KOMTaHU. CliusiHus
KOMIIAHU UMEIOT MECTO MO HECKOJIBLKUM NMpuurHaM. HekoTopsie
KOMIIAHWH MOKYTIAIOT APYTUE, YTOOBI 10OABUTH, YTO HOBBIE U3ACIUS U '
pacmnpoCcTpaH PUCK '; IPYrou, 4TOObI XOTETh BBITOJIbI OT YBEJIUYEHHOTO
pa3mepa. TeM He MEHee IpyTrue KeIarT YMEHBIIUTh 3aTPaThl,
pUOOpETast aKTUBBI MOJJOOHO CPEACTBAM O0CITY )KUBAHUS
TPaAHCTIIOPTUPOBAHUS UJIK MapKEeTUHTY. HEKOTOpBIE CAUSHUS KOMIIAHUMA
npe/cTaBieHns(BUIa) KaK ClIOc00 YMEHBINATh WA YCTPAHSTh
COpEeBHOBaHUE. B HEJaBHUX roJ1ax, MHOKECTBO CIUSHUN KOMIIAHUAM
OBLIO YCTPOEHO, MOTOMY YTO MOKYIATENb HAJESJICS MOJIYyYUTh NPUOBLITH
OT MEPENnpoAXKHU YaCTU WK Beeil mpruoOpeTeHHON hupMbl. CIusHUS
KOMITAaHUH MAJA0T B TPU KaTeropuu: [ Opu3oHTaANIbHBIN, BEPTUKAIBHBIN,
WJIU KOHIJIOMEpar.

I'opuzonranbubie Cansuus komnanuii. KoMmOuHanus a1Byx uim
00JIbIIIE KOMITAHWI HAHSJIA B TE€X K€ CAMBIX JICJIOBBIX ABYX KHUKHBIX
U3IATENSAX WIN ABYX aBTOMOOUIIBHBIX U3TOTOBUTEIISIX TOPU3OHTAIBHOE
CJIMSTHUE KOMITAaHUM.

Beprukanabubie Ciausinusa komnanuii. KoMmOuHaums a1Byx uim 00JIbIe
KOMIIAHUI, BOBJICYEHHBIX B PA3JIMYHBIE IIArM TOTO K€ CAMOTO Mpolecca
MIPOU3BOJCTBA HA3BIBACTCS, BEPTUKAIBHOE CIIUSHUE KOMITAHUN OBLIO
OBl aBTOMOOUMJILHBINA U3TrOTOBUTENb, KOTOPBIA KYIUJI CTAJETUTEHHBIN
3aBOJI, YTOOBI JIEaTh CTallb, TpeOyeTcs s €€ aBTOMOOMIICH.
Cansinus komnanuii Konrjiomepara. Crivsinie KOMITaHUR
KOHTJIOMepaTa KoOMOMHUPYeT(00beIUHSCT) ABA WIIH OOJIBIIE
HECBSI3aHHBIX OM3HECA MO €AUHCTBEHHBIM(OT/ICTBHBIM) YITPABJICHAEM.
[IpuMephl cusHUN KOMIIAHUM KOHTJIoMepaTa BKiodaroT Liggettu
Meyers,u3roToBuTes CUrapeTsl, cauBatoterocs ¢ Alpo, komnanuei
POI0BOJLCTBUS co0aku. O01me 3aBoibl, KOTOPbINA XJICOHBIE 3JIaKU
3aBTpaKa PHIHKOB U JIPYTUE MPOJOBOIBCTBEHHBIE MTPOAYKTHI, TAKKE
umeroT 1zod Lacosteaexna, barax XKasoponka, u Parkerbparssi.
HekoTopseie OuzHechl ctanu 6osee 3(p(MEeKTUBHBIMU U 00JIEE BBHITOIHBIMU
B PE3YJIbTATE HEJIABHUX CIUSHUN KOMIAHUM, HO HEKOTOPOTO yAUBIICHUS
MOTPEOUTENEN, €CITA ITU CIIMSIHUASL KOMITAHUM COKPAIIatoT YPOBEHb



COPEBHOBaHUs B pbiHKE. HEKOTOpHIE KOMIIAHWM TAK)KE YCTAHABJIMBAIOT
O00BEIMHEHHBIC MPEANPUATUSA ¢ IPYTUMU KomniaHuu. Ha o0beguHEHHOM
MPEANPUITHH IBE KOMITAHUM JEPKAT UX HE3ABUCUMOCTD MPHU
COTPYAHUYECTBE Ha crielupruyeckoM npoekte. Toyotau "xenepan
Motopc" o0benuHscs, uTo0bI Mponu3BecTr Nova (renepb Ha3bIBaeMbIi
Geo) .JointyipeanpuATHS MO3BOJIAIOT KOMIIAHUAM
KOMOMHHUPOBATH(0OBEIUHSITH) PECYpPChl 0€3 MHOTHX U3 MTPOOIIeM
CIIVISTHAM KOMITAaHUM.

IIpeanucanve AHTUMOHOMOJIbHBLIX 3AKOHOB

B teuenue npouuibix 100net unu tak, GpeaepaibHbie U
roCyJJapCTBEHHBIE MTPABUTEIIHCTBA PETYIUPOBAIM HEKOTOPHIE JETOBBIC
METO/bI B YCUJIUU, YTOOBI IPOJIBUHYTH COpeBHOBaHUE. OCHOBHOM 3TH
YCUJIUS - BE€PA, UTO COPEBHOBAHUE B PHIHKE MPUHOCUT TOJIb3Y KaXI0MY,
oOecreunBast JTy4llie TOBAPhl M YCIYTH MO CAMbIM HU3KHUM IICHAM.

AHTUMOHONOJIbHBIE 3akoHbI [lomorarT naun Bpea? MHorue u3 tex,
KTO 0JI00pSIFOT COPEBHOBAHUE, OJIHAKO, TAKKE, YYBCTBYIOT, YTO
MPaBUTEILCTBEHHOE BMEIIATEILCTBO B PHIHOK HECOOTBETCTBYIOIIE. OHU
0COOEHHO 3anHTEepecoBaHbI(00ECTIOKOCHBI) OTHOCUTENIBHO 3 dekTa
QHTUMOHOTIOJIBHBIX 3aKOHOB IO CIIOCOOHOCTH KOpIioparui
AMepuKaHIIeB, YTOOBI KOHKYPHUPOBATH ¢ UX MHOCTPAHHBIMH
koyuieramMu(konusmu). OHU JTOKa3BIBAIOT, YTO MHOTO HMHOCTPAHHOE
JEHCTBUE KOMITAHUM, TJIe HUKAKUE aHTUMOHOIIOIbHBIC 3aKOHBI HE
CYILIECTBYIOT, UMEET HECIPABENJIUBOE MPEUMYILLECTBO 10
Awmepukanckum ¢pupmam. Hanpumep, SAnoHnckue Gupmbl KOMITbIOTEPA
MOTYT MOMOTaTh JIPYT APYTY B PA3BUTHH U MapKETUHIE HOBOE
nporpaMMHoe obecrnieueHue. Takoe coTpy JTHUUECTBO AMEPUKAHCKUMU
KOMITAHUSIMHA MOTJIO OBl HAPYIITUTH AHTUMOHOIIOIbHBIC 3aKOHBL. B TO
BpeMs Kak HAMEPEHHUE 3aKOHA COCTOUT B TOM, YTOOBI 3AIUTUTh
AMEpUKaHCKUX MOTpeduTeNell MpOTHUB yCTAaHABIUBAIOIINUX IIEHBI U
JIPYTUX 3arOBOPOB, €ro 3(PGEKT B 3TOM CUTyallud MOKET OrpaHUYHUBATh
AMEPUKAHCKUE CITOCOOHOCTU KOMITAHUI KOHKYpUPOBaTh. Ono0psronuii
CTPOro€ OCYIIECTBIEHUE AaHTUMOHOIIOJbHBIX 3aKOHOB ITOBOPST, UTO
WHOCTPAHHBIN apryMeHT(CTIOp) COPEBHOBAHUS - MPOCTO JIBIMOBAs 3aBeca
bupmMamMu, CMOTPSIIIUMU, YTOOBI YCTPAHUTh WX KOHKYpEeHTOB. Kimrou k
MOPAXKEHUIO MEePE] MHOCTPAHHBIMU KOHKYPEHTAMU, OHU TOBOPSIT, JIOKb



B 0oJ1ee 2(hPEeKTUBHOM JICHCTBUU CKOPEE YEM TTOCTOSTHHO
YBEJIUYUBAIOIIMIACS pa3Mep.

AHTHUMOHONOJIbHBIE 3aK0oHbI U CiiusiHUS KOMNIaHu#. Te crusHus
KOMITAaHUI 0JI00pPEHUSI MEKy KOHKYPUPYIOIUMU (hripMamMu
JIOKA3bIBAIOT, YTO YBEIUYUJICS, Pa3MEP, CICAYIOIINNA U3
TOPU3OHTAIBHBIX CIUSHUNA KOMIIAHUK 1TOMOTaeT pupmaM ObITh OoJiee
3¢ PexTUBHBIM. YBenuyeHHas 3PPEKTUBHOCTh YMEHBIIIAET 3aTPaTHhl,
TaKuM 00pa3oM NPUHOCS MOJb3Y NOTPEOUTESIM U MO3BOJISIS
AMepuKaHCKue (GUPMBI, UTOOBI BRIMTPATh Y UX UHOCTPAHHBIX
KOHKYpeHTOB. [[poTrBomOCcTaBHIN (BRICTY QI TIPOTUB) TOKA3BIBAIOT,
YTO, COKpamas COpEBHOBAHUE, TOPU3OHTAILHBIE CIUSHUS KOMITAHUI
BeIyT K HEA(DPEKTUBHOCTH, MOTPAYEHHBIM BIYCTYIO pecypcaM, u 6ojee
BBICOKUM LIeHaM. OHU XOTST, YTOObl AHTUMOHOTIOJBHBIE 3aKOHBI ObLIH
MPEANUCAHBI, YTOOBI MOOMIPUTH COPEBHOBAHUE U 3AIIUTHUIIA PHIHOYHYIO
cuctemMy. [IpaBUTENbCTBEHHOE PEryIMPOBAaHUE BEPTUKAIBHBIX CIUSHUM
KOMIIQHWI CTOWT Tepe]T 0T0OHBIM apryMEHTOM(CITOpOM).
OnoOpsronuii BEpTUKAIBbHBIC CIUSAHUS KOMITAHUH JTOKA3bIBAIOT, YTO
CTalTbHOM 3aBo/I(pacTeHNUE), TIOKYTIas yTOJIbHONH KOMITAHWH TTPUHEC
10JIb3Y ObI 9KOHOMUKE(IKOHOMUM). YTOJIb CylecTBeHEH (HE00X011M)
JUIsL cTanenuteHoro npouecca. [loatomy, cranbHas KOMITaHUS € €€
COOCTBEHHBIMU YTOJIbHBIMU IIAXTAMH MOTJIa padOTaTh B OOJIBIIEH

3¢ PEeKTUBHOCTH U 3aTeM cTOUTh. He Tak, roBOpuUTE TE, KTO 0J00PSIOT
OTrpaHWYUBAIOIIUE BEPTUKANBHBIC CIIUSHUS KOMIaHuii. DakT - To, 4TO
Hauuu HanboJsee 3 (HEKTUBHBIC CTAIbHBIE KOMIIAHUU SIBJISIFOTCA
MaJICHbKMMU, HE3aBUCUMO HAXOISAIIMECS B COOCTBEHHOCTH 3aBO/IbI,
CKOpEe YeM rurantckue hupmsl mogo0HO AMepukanckoit Ctanu u
Cranu Budneema. I10 - uayT, OHU TOBOPAT, TOTOMY YTO TMIaHT,
BEPTUKAIBHO 00BbeAMHEHHBIE (PUPMBI 00S13aHBI TTOKYTIATh CHIPHE OT
KOMITaHW#, KOTOpble OHU UMet0T. HezaBucumelie (hupMsbl, C ApyToid
CTOPOHBI, MOTYT JI€JIaTh MOKYNKH IS JIyYIIETr0, MOKYTalOT B ChIPHE.
CHoBa, I0T00HBIE APTYMEHTHI(CITOPHI) CYIIECTBYIOT OTHOCHTEIHLHO
CIUSIHUM KOMMaHWi KoHTioMepaTa. ONmo3uiuoHHO HACTPOEHHBIN B
OTHOLIEHUU UX PETYJIMPOBAHUS HE BUAST HUKAKOM Bpe, €Cliy,
Harpumep, OoJblias HePTsHAsS KOMIAHU JTOJKHA Obljla MOKYaTh
OOJIBIIIYI0O KOMIIAHUIO MOPOXKEHOTO. HY KOMITaHUSI MOPOXKEHOTO HU
He(TsIHAs KOMITAHUSI HE OCYILECTBUIIM Obl 00JIbIIIE KOHTPOJIb HAJ[ UX
PBIHKAMHM JICHb MOCIIE CAUSHUS KOMIIAHUM YeM, OHU JIeNalld JI€Hb
npexe. [[poTUBHUKY TOKA3BIBAIOT, YTO CAMBIM pa3Mep TMTaHTCKUX



KOpIIOpaInii KOHTJIOMepaTa JIaeT UM BJIACTh(MOIIh) TOMUHUPOBATH HA/T
MHOTMMH pbIHKaMH. B cirydae, TOJIbKO HIUTUPYEMOM, OHU OOSITCS, YTO
He(dTsiHAs (hrpMa MOTrJjia UCIOJIb30BaTh €ro OOraTCTBO, YTOOBI MOJTYYUTh
KOHTPOJIb(YTpaBeHUE) OTHOCUTEIILHO PhIHKA MOPOXKEHOT0. OHU BUIST
BO3MOKHOCTD JIJIl KOMITAHUU MOPOKEHOT0, € TOAAEPKKOU HEPTAHON
KOMIIAHUH, JIBUTATHCSI BHU3 LIEH U YCTPAHSIOT COpeBHOBaHUE. Torna,
MOCJIE TOTO, KAK COPEBHOBAHUE MCUYE3AET, KOMIIAHUSI MOPOKEHOTO MOTJIa
YBEJIMYMBATH LICHBI.

IIpoaBu:xkenue CopeBHoBanusi Yepe3 OTMeHy rOCKOHTPOJISA

OOuiecTBEHHBIE MPEANPUITHS KOMMYHAIBHOTO 0OCITY )KMBAaHUSI OOBIYHO
paboTaroT KaKk MOHOMIOJIUK. B OTCYTCTBUM COpEBHOBAHUS,
MPaBUTENILCTBEHHBIC PETYIMPYIOIINE areHTCTBA OBITU CO3/IaHbI, YTOOBI
YCTaHOBUTH HOPMBI(Pa3psiibl) U KOHTPOJIUPOBATh yCIIyTH. Jlo He1aBHETo
BPEMEHH, NMPABUTENHCTBO TAKXKE PETYJIUPOBATIO OTPACTH
MPOMBIIIJIEHHOCTH, B KOTOPBIX HEKOTOPOE COPEBHOBAHUE CYIIIECTBYET.
DTO nenano 3To, oToMy 4T0:1) Te GUPMBI BHITIOTHHIIN
cyIecTBeHHOEe(HE00X0IMMOE) KOMMYHAITbHOE 00CTyKUBaHKE, 2)
UMEJTMCh TaK HEMHOT'O (PUPM KOHKYPEHIIUM B TIpeiesiax TeX oTpacieit
TIPOMBIIIICHHOCTH, YTO CTOBOP OBIJT BO3MOYKHOCTD, WIIH 3)
peryaupoBaHue ObLIO COocOo0 rapaHTUPOBATh, YTO My OJIMKA MOJIy4YnIIa
Haje)KHOE U Oe3omacHoe o0cmykuBanue(ciryk0y) Mo pa3yMHOM IIeHE.
OTpacnu NpOMBIIIEHHOCTH, MA/IAI0IIUE B TE€ KATETOPUU BKIIOUUIIU
TPaHCTIOPTUPOBAHKE (KEJIE3HBIE TOPOTH, MPOMBIIIICHHOE
OTOPOJHUYECTBO, U aBUATIMHMS), 0AHKOBCKOE JIeJ10, U (hapMalleBTUKH.
Perynupytoiiue areHTcTBa 00€CHeUnId TAKUE BBITOJIBI K Iy OJIMKE KaK
0oJiee Oe30IacHbIe HAPKOTUKU(JICKAPCTBA), MEHEE BBOASIICE B
3a0.,1y>KACHHUE PEKJIaMUPOBAHKE, U O0jiee YMCThIM Bo3ayX. OHAKO,
npaBujia U pe3ybTaT U UHCTPYKUUU J100aBJISIOT K CTOUMOCTH BEJEHUS
TOPrOBJIM U pe3yjbTaTa B 0oJjiee BHICOKUX 1ieHaX. Ciea0BaTeNnbHO,

JKu3HEeHHBIN YPOBEHb YMEHBIIICH,

AMEpUKaHCKUE KOMITAHUU HAXOJAT 3TO 00JIee TPy AHBIM
KOHKYPUPOBATH C HEPETYJIUPYEMBIMUA MHOCTPAHHBIMU (DUpMaMU, 1

PabGoumne mecta notepsiHbl AMEpUKaHCKUE KOMITAHUM WA
BBIXOJIAT U3 OM3HECA UK MEPEMEILIAIOT UX JIEUCTBUS 32 TPAHULICH.
Keneznonopoxusiii Perynupytrommit Akt Pedopmbr 19760TmeTnn
HAYaJio IJIaBHOTO YCUIIMS, YTOOBI MPEKPATUTh PETyIUPOBAHNE
AMepUKaHCKOU nmpoMblieHHOCTH. HaunHas ¢ Toro BpeMeHu



JOTIOJIHUTENILHOE 3aKOHOAATEILCTBO U3BOIUIIO OTMEHY FOCKOHTPOJIS
aBUAJIMHUM, U IPYTUX OTpaciel MPOMBIILIEHHOCTH. OTMEeHA
TOCKOHTPOJISl 4aCTO KOHYAETCS HA OOJIBbIIIEM KOJIMYECTBE COPEBHOBAHUS,
0o0Jiee HU3KUX 1IEH, U 00JIbIIEro pa3HooOpasus ycuyr. llepen oTMeHoM
TOCKOHTPOJISI, HATpUMEp, NOTPEOUTETN MOTJIA BHIOUPATh JH000H
Tene(oH, KOTOPBIM OHM XOTEIH - TTI0Ka 3TO OBLJIO BpaIllaTeIbHO
YCMOJIb30BaHO U 4epHO. COpeBHOBAHUE O3HAYAI0 HAOOPHI U
TenedoHHble yeiyru. MHorna, oqHako, oTMEHa TOCKOHTPOJIS UMeNa
MEHee yJO0BICTBOPUTENIbHBIC pe3yibTaThl. Hampumep, 101U, )KUBYIIHUE
B MEHBIIIMX FOPOJIaX YaCTO OKa3aIUCh WK 0€3 pelibca WK yCIyT
aBUAJIMHUM, TaK UX 3aTpaTaMu MyTEHIECTBUSA, IpaMaTUYHO
yBEJIMYEHHBIMU.



Dictionary

A Competition - CopeBHoBaHwUe;
Enterprise — npeanpuaTtue ;

Benefit — BbIroaa;

Efficiency - OddeKkTuBHOCTb;
Promotion - Copgenctesue(npoasumxeHne no cnyxoe) ;
Increase — YBenuyeHue,

Variety — pasHoobpasue ;

Profits — npnbbins;

Consumers — notpedutenu ;

Efforts — ycunus;

Similar — nogo6HbIN ;

Market Structure — pbIHOYHaa CTPyKTypa ;
Transactions — Cpaenku;

Manufacturers — nsrotosutenu ;
Monopoly — moHononus ;

Oligopoly — onurononus ;

Influence — BnusaHwne;

Legal —neranbHbIA ;

lllegal — HeneranbHbIR;

Interchangeable — B3anMmo3amMeHsAeMbIN;
Competitive — KOHKYpPEHTOCMNOCOOHbIN;
Exist — cywecTsoBaTh ;

Identical — AEHTUYHBbIN ;

Differentiation — guddepeHunpoBaHue;
Intersection — nepeceyeHue;

Gasoline — 6eH3uH;

Free estimates — cBo60gHbIE OLIEHKN
Stockbroker — 6GupxxeBon maknep ;
Warranty — rapaHTus;

Attractive — npuBnekaTenbHbIN;
Potential — noTeHuunan;

Dealer —gunep;

Concentration ratio — OTHOLLUEHME KOHLEHTpauuu,
Reduce —ymeHLWNTb;

Leadership — nngepcTso;

Arrangement — JOroBOpPeHHOCTb;
Establishing — ycTtaHoBneHue;
Marketing — mapKkeTuHr;

Corporation — kopnopauus;



Advertise — peknamupoBaTb;

Determine — onpeaennTs;

Diapers — y3op4yaTtble TKaHWu;
Sophisticated — CnNoXHbIR(MCKYLLEHHbIN);
Sample —obpasey;

Population — HaceneHwue;

Purpose — uens;

Fixed expenses — ycTaHOBMNEHHbIE pacxoabl,
Insurance — cTpaxoBaHue;

Break-even point — cbanaHcupoBaHHbI MYHK(ToOYKa);
Equals — poBHsaeTCH;

Substitutes —3amHM(3amecTuTenn);
Requirements — TpeboBaHus;
Maintenance — obcnyxusaHue;

Utilities — npeanpuaTna KOMMyHanbHOro obcnyXneaHus;
Acceptable — npuemMnumbln;

Patents — naTeHTbl;

Copyright — aBTOpCKOE MpaBo;
Trademark — Toprosas mapka;
Legislation —3akoHogaTenbCTBO;
Mergers — CrnmsHMe KOMnaHuu;

Internally — BHYTpEHHE;

Externally — BHellHee;

Acquire — npnobpecTu;

Urge —ybexaeHue;

Spread the risk — pacnpoctpaHuTe pUCK,;
Assets — aKTuBHI,

Conglomerate — kKoHrnomepar;
Integration — nHTerpaums;

Steel —cTanb;

Antitrust — aHTMMOHOMNOSbHbIN,
Obligated — 065a3aHHbIN;

Eliminate — ycTpaHuTb;

Absence — oTcyTCcTBME;

Consequently — cneposaTtenbHo;
Overseas — 3a rpaHuuen;

Deregulation — oTmMeHa rockoHTpons;
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